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•   Florida ranks 49th in the percentage of citizens who 
volunteered 

•   Florida ranks 37th in the percentage of its citizens who 
worked with others to address a community issue. 

•   Florida is 44th in the nation in the percentage of its 
citizens who contributed at least $25 to charity in 2008. 

•   The Central Florida region ranks 46 out of 50 for all 
the civic benchmarks. 

 * 2009. The Florida Joint Center for Citizenship and 
National Conference on Citizenship - Washington, D.C. 

The Bad News is Not the Economy! 



The History of a Bad Market Decision 



Business/Foundation Giving Less than 8% 
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•   Florida is home to 71,000 Nonprofit Organizations 
providing healthcare, education, arts and culture, social 
services. Central Florida has approximately 4,000 
(registered and unregistered) 

•   Individuals, foundations, and corporations gave 
approximately $17 billion to nonprofits in 2007. $4 billion 
was contributed in Central Florida. 80% came from 
individuals, 12% from bequests, and 8% from 
foundations, corporations and other grantmaking 
organizations in 2008. 

•   75% of Floridians make a gift to charity in 2007. 

  Florida Philanthropic Network, 2010 

The Marketplace is Bigger than you think! 



 * CFCF March 2010 Newsletter www.mycfcf.org 

The Good News is that while donors are on 
the sidelines – Philanthropists are Active! 



The Johns Hopkins Center for Civil Society Studies 

A DIVERSE SECTOR: ORGANIZATIONAL SIZE 
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New Marketplace is Emerging 
New Image, New Language, New Ways to  

Target Investors, and … 
New Jobs for Board Members 

Now nonprofit business models must focus on 
“making a market” rather than “market share”  

Sustainability is as critical as mission! 



Old School Donor Pyramid 
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WHAT DOES THE FUTURE 
HOLD? 

Donors, Philanthropists, Funders: The New Community Investors 



Investable Characteristics 
1.  Clear, inspiring and compelling mission. 
2.  Strategically comprised, focused and    

   productive board. 
3.  Compelling and rational strategic plan. 
4.  Impressive track record. 
5. Highly effective and principled Executive Director with 

excellent leadership and management skills and reputation. 
6. Competent, committed and diverse staff who hold positions 

that maximize their strengths and compensate for their 
weaknesses. 

7. Effective and efficient management systems that are 
appropriate for the current stage of growth of the 
organization. 

      
Source: Jeff Nugent; Development Training Institute 2009 



Investable Characteristics 
8. High quality communications, both the strategy and the 

presentation of the organization's brand image. 
9. Critical mass of stakeholders that are congruent with the 

strategic plan. 
10. Office and equipment that is consistent with  

  the image, the management  and the program 
  delivery requirements of the organization. 

11. A "leader development culture" where each 
  individual understands and is committed to the 
  mission, strategy and goals,  is supported in 
  their professional growth, and is accountable  
  for their performance. 

Source: Jeff Nugent; Development Training Institute 2009 



Investable Characteristics 
12.  Funding that is: 

--Diverse by type of source e.g.,  foundations, corporations, government, 
endowment, annual campaign, income producing vehicles and program 
related investments. 

--Balanced by type of use, e.g., program delivery, management, 
capacity building (systems development and financial strength), 
innovation and  mission orientation. 

--Renewable, e.g., multi-year, regular/annual, and/or and a base of 
funds that generate income 

--Aligned with the organization's strategy 

--Effectively and efficiently uses the board, stakeholders and executive 
director to create opportunities and successfully secure resources. 

Source: Jeff Nugent; Development Training Institute 2009 



Nonprofit Sector Investors 
A New Targeting Approach … 
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Targeting Constituents... 

Source: ROI for Nonprofits: The New Key to Sustainability by Tom Ralser 



FIVE Living 
Generations  
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Generation 
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Baby Boomers 
Generation X/Baby 
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Donors vs Investors (fundraising vs. 
philanthropy) 
NPO vs Social-Benefit Company 
Outcomes vs Impact 
Board Members vs Volunteer Leaders 
Mission vs Value 
Gift/Charity vs Investment (in community) 

New 
Language 

Connecting with the New Investors 



•   Increased demand for information to assess how 
    well the organization is run and is achieving goals 
•   Increased demand for performance and impact  
    information 
•   Increased  demand for clear descriptions of mission 
    and strategies and articulation of the logic used 

New 
Marketplace 

Source: The Nonprofit Marketplace: Bridging 
the Information Gap in Philanthropy. 
McKinsey & Company 2008 



“Increasingly strategic or outcome-oriented philanthropy 
by affluent donors, i.e., those with annual household 
incomes of $200,000 or more. This group is highly likely 
to research causes online and more likely to work with 
intermediaries (e.g., financial and philanthropic advisors, 
donor advised funds), thus making them easier to reach 
at scale.” 

New 
Marketplace 

Source: The Nonprofit Marketplace: Bridging 
the Information Gap in Philanthropy. 
McKinsey & Company 2008 



essential information. smarter decisions. powerful change. 



What is the DonorEdge 
Knowledge Base? 

An online philanthropy “search engine.”   

Users log in and search a database of hundreds of 
organizations by name or program area.   

Each nonprofit portrait provides consistent, objective 
information, including detailed financial, operational 
and programmatic data.   

Redefining community philanthropy for an  
online world.  



What do Investors want 
to know about your 
organization? 



DonorEdge Portraits Consist of: 

General 
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• Contact 
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• Web site 
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, Executive 
Director and 
Board Chair 
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Management 
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Campaign 

• Breakdown 
of Revenue 
and 
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the last 3 
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Programs 

• Top 5 
programs 
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• Target 
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served 

• Outcome 
information  

• Comments 



!  Most funders and grantmakers are using the 
knowledge base as part of their due diligence 

!  Several funders and grantmakers will use it as a 
requirement for their grantees 

!  The Community Foundation requires all grantees to 
have a Reviewed Portrait. In the last seven months 
more than $500,000 in grants have been issued 
based on DonorEdge Portraits! 

Value to the grantmaking community 



Community Foundation Knowledge Base 
   Partners  

•   Philanthropy Center, UCF, Clear Channel Outdoor, WMFE 
Radio & TV, Bright House Networks, United Arts and United Way 

•   750 Nonprofits who have been or will be invited to participate. 
Value includes technical assistance, free credit card gifts, tools 
for marketing the portrait, access to special grant rounds 

•   More than 20 Funders and Grantmakers using the knowledge 
base are helping to improve the value of Transparency 

Require 

Ask  
applicants  

to start with a portrait 

Use the Knowledge Base for  
due diligence 



Putting Knowledge to Work 

Importance of the Nonprofit Sector in Central Florida 

•   80,000 people employed in the region 

•   4,000 community-based organizations. 1200 of 
which have 501c3 status. 750 are active. 

•   More than $4 billion in revenues 



Knowledge Base Composition 
•  450 portraits in 

progress 
•  Data from 375 

available 
•  Other includes: 

Advocacy,  
Environmental, 
and Faith-Based 



Revenue & Expenses for Knowledge Base Organizations 
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Capital Campaigns 
•  13% of nonprofits are in a Capital Campaign 
•  $3.2 million is  

the average ask 
•  $56 million  

raised in 2009 



Governance 
•  Average Board size  

in Central Florida is 
12 

•  18,000 play the role of  
a volunteer leader on 
a Board, committee, 
task force, or project 

•  Average Board Meeting  
attendance is 71.6% up from 
an expected 51.5% 



Selected Elements of Governance 
facing the facts 
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Management 
facing the facts 
•  Only 51% of CEOs get an annual performance 

review 
•  Only 38% conduct an annual performance 

review of senior staff 
•  Average Annual CEO  

Total Compensation  
is $91,000 

•  Staff retention rate averages 
79.7% 

•  Operational Policies 29% 



Selected Management Elements 
facing the facts 
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!  Comprehensive information:  Quality, detailed 
information about nonprofits working in their 
community, what the programs are, and what 
kind of an impact they have. 

!  Access to Transparent Information about 
programs and organizations. 

!  Easy opportunity to make an investment. 

Value to the community 



!  Creating a New Marketplace where your 
organization can be found by investors, funders, 
and grant makers. 

!  Benchmark your own performance against the 
marketplace with the ability to compare and 
contrast.  

!  Free online gift transactions: Credit Card, DAF 
Grant Recommendations, and Links to your 
Web Site. 

Value to You 
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essential information. smarter decisions. powerful change. 

Michelle Chapin 
Project Director 



essential information. smarter decisions. powerful change. 

“Coaching” 
For Completing your 
Portrait 
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1. Read through the entire User Guide and FAQs at least once 

prior to starting your portrait. 
2. Gather all documents, data, and program description 

information prior to starting your portrait. 
3. Keep documents to upload under 10MB and upload in PDF 

format.   
4. Copy and paste  text-heavy sections from Word. 
5. Make sure 990s have both signatures 
6. Policies and procedures need Board Members approval dates 
7. Save as you go! (a session will time out after 30 mins.) 
8. Only one person can save their work at a time 
9. Do NOT use AOL browser. 
10. Attend a Help Session at Rollins 

1. Thursday, July 8, 1-5 p.m. 
2. Friday, July 23, 1-5 p.m. 

11. Submit your portrait by Wednesday, July 28, 2010 
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This organization's portrait is currently unavailable for one of 
the following reasons: 

• the organization is currently not in business, 

• the organization has declined to participate, 

• the organization has not yet completed its portrait, or 

• the portrait is under review 



essential information. smarter decisions. powerful change. 


